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The Co-management survey: results of the survey of Fisheries Department
personnel
SEDA WOG (the Socio-economie Data Working Group of the LVFRP)'
The Fisheries Officers interviewed for this study estimated the number of fishers and the number of boats
there were in the districts of their jurisdiction. Combined there was an estimated 65,791 fishers on Lake
Victoria, divided into 23,639 Tanzanian fishers, 15,827 Kenyan fishers and 26,325 Ugandan fishers.
Combined, the Fisheries Officers estimated that there were 24,801 boats on the lake, divided into 6,355
Tanzanian boats, 6,539 Kenyan boats and 11,907 Ugandan boats.
Out of 25 Fisheries Officers interviewed, 8 did not know what the minimum mesh size for gill-nets was. Of
these, one came from Tanzania, three from Kenya and four from Uganda.
The Fisheries Officers were asked what they considered to be the most difficult regulations to enforce on the
lake. Out of 25 officers, 69% said that illegal gear and mesh-size restrictions were the most difficult to
enforce, followed by 12% who thought that all the regulations with which they were charged were difficult
to enforce.
The Fisheries Officers were asked whether or not they agreed with a series of management-related
scenarios, the results of which are summarised in Table 1:
Table 1: Fisheries officers' level of agreement to selected management scenarios
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Scenaiu Couniry i giee Disagice Not sure N
Most of the nets on Lake Victoria
are illegal.
Uganda 4 5 1 10
Kenya 4 1
- 5
Tanzania 1 10
- 11
Catches per fisher are on the
increase.
Uganda 2 7 1 10
Kenya
- 5
- 5
Tanzania 5 3 3 11
Most fishers have fishing licenses.
Uganda 7 3
- 10
Kenya 3 2
- 5
Tanzania 5 6 - 11
Most of the lake's boats are
registered.
Uganda 7 2 1 10
Kenya 3 2 -
Tanzania 7 3 1 11
The current methods of managing
the lake are the best there can be.
Uganda 2 6 2 10
Kenya
- 5
- 5
Tanzania 3 7 - 10
61% of the Fisheries Officers interviewed said that they did not think that most of the nets on Lake Victoria
were of an illegal variety. In Kenya, however, four out of the five respondents interviewed did think that this
was the case. 58% of the Fisheries Officers interviewed believed that catches per fisher were on the decline.
Most of those who disagreed with the statement came from Tanzania, where five out of the eight who
responded to the statement were interviewed. Fisheries Officers lake-wide believe that most fishers have
both licenses and that their boats are registered. 72% of the Fisheries Officers ìnterviewed did not believe
that the present methods of managing the lake were the best possible. In all but a single case, Officers
believed that the single best management solution fbr Lake Victoria was an arrangement between the
Fisheries Department and fishing communities.
The Fisheries Officers interviewed claimed to face a number of problems that varied from country to
country. Most Ugandan officers complained of lack of funds followed by two who worried about lack of
staff in Kenya, three of the five officers complained about a lack of cars and/or patrol boats, In Tanzania,
most complained about lack of funding, followed by inadequate staff numbers, followed by two who
worried about lack of cars and/or boats and an additional two who felt that Fisheries Department relations
with fishing communities were poor.
Between them, the Fisheries Officers claimed that a total of 744 fishers were convicted of fisheries offences
in 1988. Most of these came from Uganda, where 521 convictions were said to have taken place, followed
by Tanzania, where 146 convictions were said to have occurred. 77 convictions were said to have occurred
in 1(enya. Most of the Ugaiìdan convictions were said to have occurred in just three districts: Iviukono (200),
iganga (144) and Bugiri (loo).
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